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As a fresh entrant in the Indian market, a host of
compliances can dampen your enthusiasm for setting
up an entity and starting a business. A multinational
company needs to establish sound processes and
replicate its international business practices while
adhering to local requirements to truly achieve their
investment objectives.
For this, you need expert and practical advice from
professional partners who not only have local expertise
but also a global outlook. At SKP, our focus is to ease the
burden for multinational companies in India by achieving
the right balance between business needs and mitigating
compliance risks.
Servicing clients from six metro cities in India and
equipped with a team of professionals, robust processes
and a rich experience of partnering with multinational
companies, we are well-suited to be your trusted partner
in India.

Certified for Quality
Management System under
ISO 9001:2015 and Information
Security Management System
under ISO/IEC 27001:2013
Experience in migrating
accounting to different platforms
Setting up processes and
systems to suit the client’s
business
Holistic approach that ensures
an end-to-end solution

Stringent and robust processes
for the smallest operation

OUR APPROACH

VALUE PROPOSITION
•

An Umbrella service with a Single point of contact
for your convenience

•

Ability to work on your preferred ERP platform

•

Ability to report in your local GAAP (US-GAAP, IFRS,
etc.)

•

Holistic service through a combination of frontending finance controllers backed by a team of
experts in each domain

•

Keeping you up-to-date on your entity’s compliances
and Indian regulatory environment through quarterly
Compliance Dossiers

•

Formal Feedback Mechanism to address any issues
that may arise during service delivery

OUR SERVICES

Business Establishment
• Pre-investment regulatory advisory
• Entity formation
• Business registrations

Outsourced Finance Controlling
• Setting-up Accounting Systems including
Internal Controls
• Spotting compliance issues and assistance in
mitigating risks
• Migrating to an ERP platform
• End-to-end Outsourced Finance and
Accounting

Payroll and Human Resource
Management
• Tax-efficient Remuneration Structuring

• Management, Statutory and year-end
reporting

• Payroll Processing

• Treasury Management Support

• HR Administrative Support

• Payroll related Statutory Compliances
• Customized Reporting

Company Secretarial and FEMA
Compliance
• Mandatory Compliances
• Event-based Compliances
• Due Diligence and Advisory

Tax Compliance Management
• Indirect Tax, Transfer Pricing, Corporate Income
Tax, International Tax
• Review of inter-company agreements from a tax
perspective

OUR CREDENTIALS

A US company started its business
in India with ambitious growth
plans. SKP’s finance controlling team
designed effective internal controls,
drafted and implemented SOPs and
set up a tailor-made accounting and
reporting system to support the
planned growth in India. Today, their
Indian arm has grown to a team of
over 750.

A German conglomerate was
witnessing a change in management
in one of its subsidiaries in India.
SKP’s finance controlling team
played a pivotal role in facilitating
the change by proactively identifying
issues, giving solutions acceptable
to both the management teams and
implementing the changes resulting
in a seamless transition to the new
management team.

A UK-based engineering company
met with various compliance
challenges that stemmed from
inadequate handholding in their
set up stage. This was further
compounded by significant growth
that brought forth many crossborder transactions. SKP’s finance
controlling team stepped in and
prioritized and tracked all open
matters, liaised with various parties
and provided innovative solutions to
solve the compliance issues.

A US-based enterprise software
company acquired an enterprise,
which was later hived off into a
separate entity. As their turnkey
solution provider, SKP assisted with
set-up services as well as backoffice support needed to manage
operations in India. With rigorous
planning, effective collaboration and
effective project management, SKP
ensured that the client’s business
continued as usual during this phase.

A newly set up Indian subsidiary of a large Canadian entity wanted to use
the accounting services of its shared service centre based in Sri Lanka. The
shared services centre was unfamiliar with India’s taxation requirements and
needed assistance in completing the User Acceptance Testing (UAT) for their
enterprise software (SAP).
SKP’s Finance Controlling team played a pivotal role in helping the Sri Lankan
team configure SAP for the Indian company, aligning it to the business and
taxation requirements of the Indian subsidiary, completing the UAT and
training the service centre team on Indian GAAP and taxation. On completing
the project, we ensured the system was reliable and correctly configured. We
also looked after the smooth and timely implementation of the system and
the client was able to meet their launch timelines

A start-up Wealth Management
Company took over business from
another company. SKP’s Company
Secretarial team meticulously
planned, monitored and executed
the compliances by liaising with the
investors while also taking cognizance
of the shareholder’s agreement and
exchange regulations.

About SKP
SKP is a global professional services
group with its principal areas of
operations in business advisory, end-toend finance and accounting solutions
including attest function and taxation,
business process management, and IT
risk advisory. SKP’s focus is to provide
solutions which result in tangible
business benefits and performance
improvements.

Our multi-disciplinary teams serve
clients from various geographies and
industries ensuring global standards.
With over 80% of our client-base being
international, we truly understand the
needs of global companies and their
expectations and our customized global
solutions are designed to factor in local
nuances. Our commitment is rooted in
a passion for solutions, empowering our
people and clients to achieve more.

Contact Us
India - Mumbai

UAE - Dubai

USA - Chicago

Canada - Toronto

Urmi Axis, 7th Floor
Famous Studio Lane, Dr. E. Moses Road
Mahalaxmi, Mumbai 400 011
India
T: +91 22 6730 9000
E: IndiaSales@skpgroup.com

2917 Oak Brook Hills Road
Oak Brook, IL 60523
USA
T: +1 630 818 1830
E: NorthAmericaSales@skpgroup.com

Emirates Financial Towers
503-C South Tower, DIFC
PO Box 507260, Dubai
UAE
T: +971 4 2866677
E: UAESales@skpgroup.com

269 The East Mall
Toronto, ON M9B 3Z1
Canada
T: +1 647 707 5066
E: NorthAmericaSales@skpgroup.com

www.skpgroup.com
linkedin.com/company/skp-group
twitter.com/SKPGroup
facebook.com/SKPGroupIndia
plus.google.com/+SKPGroup
youtube.com/c/SKPGroup
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